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Please add your questions to the 
Q&A or upvote questions that have 

already been asked. 

HOUSEKEEPING



Answer the poll that pops up on 
your screen.

LET’S GET TO KNOW YOU



CEC

https://docs.google.com/file/d/1tQgokp0cDU9OT00IS8YeucPD2kX0d0ql/preview


Poll results.

LET’S GET TO KNOW YOU
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California is 
Ditching 

Fossil Fuels

Work with 
statewide 
groups to 

identify top 
priorities

Coordinate as 
bills come 

up/allies ask us 
for help

Strategic 
engagement

On most 
impactful bills

Regulatory 
comments

Path to 100% Clean/Renewables

Electrifying Transportation

Electrifying Buildings

Strong Programs to Help You



Our Story
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1. Drive Less

Attend a CEC Event

Invest in a climate-safe future

Invite us to speak to your network 

1
2
3

ATTEND

INVEST

INVITE

Photo courtesy Michael Chiacos



2. Drive Clean
● New EVs start under $20,000 

for Bolt, Leaf after incentives

● Used EVs start at $5,000

● Federal $7,500 new/$4,000 
used tax credit

● New CVRP, 3CE rebates - 
$4,000

○ $10,500 for low/mod 
income (under $111k family 
of 4)

● Used 3CE, PG&E or SCE - 
$2,000

○ as much as $10,000 
low/mod income

Photo courtesy Michael Chiacos



3. Fly Less

Most 
carbon-intensive 
activity many of 
us do

Flying family of 
three to New York 
= driving gas car 
for 5 months

Photo from Unsplash



4. Electrify Appliances

Photo courtesy Michael Chiacos



5. Go Solar or
     Choose 100% Renewables

18 State/Federal
Sign on letters to CARB hearings

45 City / County / Community Choice
Letters, hearings, campaigns

● EVs and heat pumps 
+ solar = faster 
payback

● NEM 3.0 starting 
April 13 

○ Solar+storage

● Choose 100% 
renewable rate from 
your utility

Photo by J. Andrew Hill



6. Battery Storage

● Expanded 30% tax 
credit

● Use with solar to 
help the grid

● Back-up power in 
rural areas

Photo from Unsplash



7. Boost Energy Efficiency

Attend a CEC Event

Invest in a climate-safe future

Invite us to speak to your network 

1
2
3

ATTEND

INVEST

INVITE

● LED lighting and 
efficient 
fridge/appliances

● New tax credit of 30% 
(up to $600/project)

● $3,200/yr (two EE 
projects + heat pump)

● Insulation/Air Sealing
● Electric panel upgrade
● Energy Star 

window/skylights/doors
Photo from Unsplash



8. Advocate for Rentals

● Solar on Multifamily 
Affordable Housing 
(SOMAH)

● 3CREN Multifamily 
program

● Central Coast 
Community Energy 
programs

● EV charging 
programs

Photo from Unsplash



9. Dietary and Lifestyle Changes

● More plant-based meals
○ 10-50x smaller emissions 

than animal
○ More vegan/vegetarian 

meals

● Food waste
○ 40% of food is wasted
○ Better food planning

● Food not lawns

● Reduce, re-use, recycle
Photo from Unsplash



10. Vote and Take Political Action
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ENERGY UPGRADES FOR 
HOMEOWNERS
April Price

February 16, 2023



3C-REN: Tri-County 
Regional Energy Network

○ Three counties working together to improve energy 
efficiency in the region

○ Services for: 

■ Building Professionals: industry events, training, 
and energy code compliance support  

■ Households: support with home energy upgrades 

○ Funded by ratepayer dollars that 3C-REN returns to 
the region 





Benefits of Energy Upgrades
Energy Efficiency
• Reduce electricity/natural gas bills

• Enhanced comfort

• Reduce GHG emissions

Electrification
• Improve air quality

• Reduce health risks from fossil fuel combustion

• Reduce fire risk

• Reduce GHG emissions



Programs that make energy 
efficiency and electrification 
more affordable



How much can I really save?

● State/local incentives and tax credits can stack to total      

 ~$6,000 to $9,000 of a ~$12,000 heat pump project in our region.

● For customers that are on discounted utility rates, or don't speak English as 
their primary language, incentives will likely cover the entire cost of the 
project (SB and SLO Counties).

  Examples at the end!



● Competitive/discounted pricing available 
from enrolled contractors

● Especially discounted pricing for "Hard to 
Reach" customers

● Quality work because contractor payments 
are tied to performance

Single Family Program

Learn More: 
3C-REN.org/for-residents#!directory



Eligibility Criteria

● Single-family residential customer (includes mobile/manufactured homes)

● Live within the 3C-REN territory and receive IOU or CCA service

● No added solar within 12 months

● Lived at the home for at least 12 months



Enrolled Contractors 

Learn More: 3C-REN.org/for-residents#!directory

Example: HVAC Enrolled Contractors



How to Participate: Connect with a 
Contractor

1. Visit 3C-REN.org/for-residents

2. Complete the interest form 

AND/OR

      Search for a contractor

3. Complete your energy upgrade project



3CE Electrify Your Home

Learn More:3cenergy.org/electrify-your-home/

•Receive up to $3,800 for Heat Pump Water Heater equipment and installation 

•Receive up to $3,500 for Heat Pump HVAC equipment 

•Up to $2,000 for electric panel upgrades/replacements

• Additional $1,000 per unit for CARE/FERA qualified customers 

*All incentives are passed down to you by the contractor



Eligibility Criteria

● Single-family homes and multifamily 
units are eligible

● Live in 3CE’s service territory

● Work with a qualified contractor

● Convert a gas water heater or HVAC 
system to an electric heat pump



TECH Clean California Incentives 
still available for water heaters

$3,100 available in SoCalGas territory for heat 
pump water heater conversions from natural 
gas.

**Locally most relevant for non-3CE customers



TECH Clean California Incentives 
HVAC: Returning Soon

**Locally most relevant for non-3CE customers



How to Participate in TECH and 3CE's 
Programs: Connect with a Contractor

1. Work with a contractor listed on 
switchison.cleanenergyconnection.org

OR

        Ask your preferred contractor to sign up for TECH Clean California

2.  Complete your energy upgrade project and receive either an upfront 
discount or a post-install rebate

 



Energy Efficient Home Improvement Tax Credit

More info: energystar.gov/about/federal_tax_credits

**Locally most relevant for non-3CE customers credits

Federal Tax Credit  (started Jan, 2023, part of the Inflation Reduction Act):

• 30 percent of the cost of energy-efficiency improvement

• Limit of $2,000 for heat pumps and heat pump water heaters

• Other appliances are subject to a $600-per-item limit. 



Tax Credit Examples: up to 30 percent of cost

Water Heaters:
● Heat Pump $2,000 tax credit maximum

● Efficient Natural gas upgrade $600 tax credit maximum

Insulation
$1,200 tax credit maximum

The overall total limit for an efficiency tax credit in one year is $3,200

More info: energystar.gov/about/federal_tax_credits

**Locally most relevant for non-3CE customers credits



Access all programs for huge savings!

3C-REN’s Single Family Program, 3CE’s Electrify Your Home program (OR TECH), 
and Federal Tax Credits can all be applied to your project.

How?

● Make sure your contractor is enrolled in 3C-REN and 3CE’s/TECH  programs. If 
they’re not- tell them and ask them to apply!

● Consult your tax professional



Example



Example

*In Ventura County, residents must live in a designated "Disadvantage Community" and be on the discounted utility rate 
OR speak a language other than English to access higher incentives



Example



Example

*In Ventura County, residents must live in a designated "Disadvantage Community" and be on the discounted utility rate OR speak a 
language other than English to access higher incentives



Check out a DIY Home Energy Savings 
Toolkit from the County Library!

● Guidebook:



Resources

Connect with a Contractor:

● 3C-REN Single Family Program

● CCCE Electrify Your Home Program

Other Resources

● Calculate Financial Impacts of Switching to a Heat Pump

● 3C-REN Webinar: Hear from Local Residents with HVAC Heat Pumps

Learn More:

● The Switch Is On

https://www.3c-ren.org/for-residents
https://3cenergy.org/electrify-your-home/
https://heatpumpcalc.com/heatpumpcalculator
https://www.3c-ren.org/aug-30-2022
https://www.switchison.org/


Thank you!

For more info: 
3C-REN.org

For questions: 
info@3C-REN.org



Emily Gottlieb
PROGRAM SPECIALIST

ECOLOGY ACTION



What is one action that you are already taking 
to ditch fossil fuels in your life?





Partnerships



Landing Page

www.resilientcentralcoast.org



Action Categories on Local Platform Pages



Over 100 Climate Solutions



Cost and Impact



Local Resources



3CE Rebates & Incentives



3CE Enrollment Map3CE Enrollment Map



3CE Enrollment MapEVs for Everyone/EVs Para Todos



Where are we going next?



Our Earth Day 2023 Goals



Launching: 
Resilient Central Coast Campaign Teams

Learn how to become a 
Resilient Central Coast Team Leader!



Community Workshops

February 16, 6-7 pm

Creating Climate Resilience 
with Home Electrification & 
Energy Efficiency



Sign up and commit to taking one action!

www.resilientcentralcoast.org

Log in and click "Choose Actions" and select one 
action that you will take this month!

On your local platform, click "Join the 
Challenge" and create and account

Find your local platform under 
"Join the Campaign"

Step 1:

Step 2: Step 3:



Questions?
emily.gottlieb@ecoact.org



Q&A TIME

Share your questions in 
the Q&A box



WE WANT TO HEAR FROM YOU:
Share in the chat what you found most 
valuable from today’s webinar. What 

action will you take?



Thank you to our partners



Thank you to our sponsors





cecsb.org/donate

We believe that, together, 
we can reverse climate 
change, repair the 
damage, and protect 
local communities from 
extreme weather effects.

Join Us. 

Text CEC to 801801



Upcoming 
Events

Santa Barbara
Earth Day Festival 2023
Saturday, April 29, 11am - 7pm
Sunday, April 30, 11am - 6pm

Climate ARTivism: 
Creative Action for Justice
Thursday, February 23, 4 - 6pm

Prescribed Grazing for Ecological 
and Wildfire Resilience
Wednesday, March 22, 12 - 1:30pm



Let’s 
continue the 
conversation

Michael Chiacos
mchiacos@cecmail.org 

April Price
aprice@countyofsb.org

Emily Gottlieb
emily.gottlieb@ecoact.org



Facebook

Twitter

Instagram

Youtube

LinkedIn

/cecsb

@cecsb

@cec_sb

/CECSB

/company/cecsb

Get the latest updates 
in your pocket

Thank You

Sign up for our newsletter


